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of Southeast Minnesota

Cultivate employer-led workforce solutions
that promote equitable access to
employment, incorporate the Job Quality

Strengthen collaboration & partnerships
among employers, communities, and
educational institutions to provide work-based
learning opportunities, shared resources, and
supportive services that cultivate a skilled

Address workforce shortage challenges by
expanding and enriching employer-led,

sector-based career pathways training
opportunities in key industry sectors.

framework, and address the talent needs of
businesses across Southeast Minnesota.

e Promote hiring practices that emphasize
Minnesota’s Job Quality Framework

e Intensify and build intentional outreach efforts
to underserved populations to help them
explore career opportunities, gain required
skills/certifications, and enter the workforce

e Help employers better accommodate
employees with disabilities

e Establish specialized support and promote
resources tailored for bilingual professionals,
including language support services,
mentorship programs, and networking
opportunities.

e Enhance programs like Pathways to Prosperity
to ensure all individuals have access to
employment and training programming.

e |[dentify new approaches for marketing and
bridging the gap in services to BIPOC &
immigrant populations, advancing awareness
of employment opportunities outside of
Rochester

workforce, aligning with employer needs.

Improving the awareness of available
programs/services especially in smaller
communities in the region and among smaller
businesses, ensuring we keep a pulse on
business needs and ease the navigation of
resources/support

Work toward better alignment of education
with industry needs through targeted
partnerships, curriculum advancements, and
training/certifications for high-demand
regional careers.

Increase youth and young adults
understanding of, exposure to, and preparation
for regional occupations in demand by working
in partnership with education

Increase collaboration across WDI, Winona
Workforce Development Board, and Workforce
Service partners to streamline services, work
together on initiatives, fill gaps, and avoid
duplication of services

e Develop and promote pathways for in-demand

careers that include training, certification,
licensure, and provide opportunities for work-
based learning, on-the-job-training, and
apprenticeships.

o Collaborate with business partners to
identify key roles and pathway
opportunities

o Promote and expand Apprenticeship
opportunities for both businesses and
career seekers

e Increase the awareness and promotion of high-

demand occupations in the region

o Support employers in marketing job
opportunities and developing attraction
and retention strategies, and connection to
workforce training programs

e Provide access to education, certification and

licensure for high-demand careers in key
industry sectors.

For questions, comments, or membership information, contact Jinny Rietmann, Executive Director, at jrietmann@wdimn.org or 507.292.5165



